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Mission & Vision



Board of Directors



Goal is to Create a Balanced Budget that Supports Goals/Objectives/Strategies



• Administrative Goals & Priorities

• FY25 Budget Summary

• Reserves & Debt Service Financial Covenants

• Demographics

• Assumptions

• Staffing & Benefits

• Expenditures by Function

• Facilities

• Impact of Senate Bill 727 – signed into law 5.8.2024



Administrative Goals & Priorities



Student 
Achievement

•Create a fiscally responsible budget that reflects realistic and conservative 

revenues while capturing expenditures to improve student achievement

Student/

Community

Engagement

•Develop transparent and quality partnerships with existing and new 

vendors

Quality/Size of 
Instructional 

Staff

•Recruit, retain, and support growth of diverse instructional staff

Leadership
•Develop leadership potential

Resources
•Enhance revenue sources through local philanthropic support

District’s 2024-2025 Fiscal Priorities



Revenue/Expenses (Begin 1:20 Kindergarten)



RESERVES = Begin 1:20 Kindergarten

Note: minimum fund balance per Missouri = 3%

Note: up to $650,000 set aside for future real estate needs



Debt Service
May 2020 note signed with EFF for $8,885,903 for construction of the Sherman building addition & 
remaining debt on renovation of main building

❑ Terms: 3.6%, 30 Years, 6/1/2050 

❑ Can pay off after 10 years at 5/1/2030 = Principal balance $6,689,187

❑Monthly payment = $41,176

❑ Yearly P&I Included in Budget = $494,114

❑ As of 6/30/25 SVN’s Principal Balance  = $7,963,390

❑ Debt service Covenants

❑ Enrollment = minimum 310 students

❑ Academic = Avg proficiency in Math & ELA materially exceed KCPS Or maintain at least 
approaching  state standards for two consecutive years

❑ Financial = 60 days cash on hand and > 1.1 debt service ratio



Demographics



Budget Categories – Percentage of Total FY25 Budget



Assumptions – Enrollment & Basic Formula

 Enrollment = 383

 Class size = 1:23

 ADA = 91.6%

 F/R Lunch = 83% (30.95% Threshold)

 IEP = 8%

 LEP = 59%

WADA = 542.0243

 FWADA = 557.5459

 $ per WADA = $11,308

 Enrollment = 393

Class size = begin 1:20 Kinder

 ADA = 92%

 F/R Lunch = 80% (16.73% Threshold)

 IEP = 8%

 LEP = 55%

WADA = 550.0038

 FWADA = 557.5459

 $ per WADA = $12,444 

2024-25 Budget2023-24 Actual thru Mar 2024

$1,136



WADA/Enrollment FY17-FY34



Staffing 2024-25 = 65.2 FTEs

Certified Instructors = 38.2 FTEs      

• (11) K-4 

• (15) MS ELA/Math/Science/SS

• (4.35) Specials (Art/Music/PE)

• (4) SPED

• (2.6) ESL

• (1.25) Instructional Coaches 

Non-Certified = 24 FTEs

• (1) Admin – Director of Finance & Operations

• (1) Admin Support – Administrative Assistant

• (3) Custodians

• (2) Dean of Student Culture 

• (1) Health Aide

• (10.5) Paraprofessionals

• (2) Teacher Clerks

• (1) Secretary

• (2) Office Assistants

• (.5) Student Enrichment (Culinary)

Certified Admin = 3 FTEs

• (1) Superintendent

• (1) K-8 Principal

• (1) Director of Curriculum 

& Professional 

Development

Average Teacher Salary = $60,265

Highest = $81,741

Lowest = $41,533



Benefits



2023 MAP ELA/MATH



2023 EXPENDITURE PER STUDENT



Facilities



Impact of Senate Bill 727
Increased funding for Early Childhood programs. For SVN specifically, the increase in the number of Pre-K students 

based on FY24 Free/Reduced lunch count is as follows (increased factor from 4% to 8%):

314 x 4% = 12 students

314 x 8% = 25 students



K-4: 34,368 SF

Grade 5 & Specials: 15,769 SF

6th Grade Center 6,034 SF

7th & 8Th Grade 11,072 SF

Total = 67,243 SF

186.79 SF per Student @360 Enrollment 



Thank you

Mary Pittala, Director of Finance & Operations

816-231-5788

mpittala@svncharter.com

www.svncharter.org


	Slide 1: SVN  fy25 Budget 
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Agenda
	Slide 6:  Administrative Goals & Priorities
	Slide 7: District’s 2024-2025 Fiscal Priorities
	Slide 8:  Revenue/Expenses (Begin 1:20 Kindergarten)
	Slide 9:  RESERVES = Begin 1:20 Kindergarten
	Slide 10: Debt Service
	Slide 11:  Demographics
	Slide 12
	Slide 13: Assumptions – Enrollment & Basic Formula
	Slide 14: WADA/Enrollment FY17-FY34
	Slide 15: Staffing 2024-25 = 65.2 FTEs
	Slide 16: Benefits
	Slide 17: 2023 MAP ELA/MATH
	Slide 18: 2023 EXPENDITURE PER STUDENT
	Slide 19: Facilities
	Slide 20: Impact of Senate Bill 727
	Slide 21
	Slide 22: Thank you

